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REPORT OF BOARD OF MANAGERS.

TerrELL, TEXAS, September 1, 1902.

To His Ewcellency, Joseph D. Sayers, Governor of Texas.

The Board of Managers of the North Texas Insane Asylum, located at
Terrell, Texas, with respect, submits this report of the operation and
management of said asylum for the year beginning September 1, 1901,
and ending August 31, 1902, the close of the eighteenth year of said
institution.

The members of the Board have at their regular monthly meetings, as
well as on many and various other occasions, visited and inspected the
entire premises, including the wards and dormitories wherein the patients
are kept, and have at all times found the rooms, dormitories and halls
in a neat and tidy condition; in fact, thoroughly clean and free from
flies and insects of any kind.

The patients are well kept, required to be neat and clean, and are pro- .
vided with good and substantial clothing and ample wholesome food.

Asg a rule, they are content and happy, and it is surprising how little
restraint is required for even the most violent. No ill-treatment, or even
harsh words, by the attendants is permitted, and for any infraction of
this rule the violator is at once discharged by the Superintendent. All
patients, physically able, are kept in the open air as much as possible
during the day, and their general condition and treatment is a source of
gratification.

The general report of the Superintendent, Dr. John 8. Turner, is sub-
mitted herewith, and we trust your Excellency will give it careful study
and due consideration. It is fuller and more complete than in former
years, and the Board of Managers heartily endorse the report in its
entirety.

The work and improvements that have heen done and the system of
management adopted are fully set forth in the Superintendent’s report,
and it is unnecessary for us to repeat or enlarge upon it.

The institution, in all of its departments, is in much better condition
in all respects than at any time heretofore in its history, and we can not
commend Dr, Turner too highly for the zeal and interest he has mani-
fested, and the good judgment he has shown in conducting the affairs of
this very important institution, the largest of any kind in the State.

The population of this asylum, including patients and employes, is
now about fifteen hundred, and the manner in which this large body is
controlled, the systemized work, the general good order, the decency, the
kind but firm and skilled hand at the helm, could hardly be excelled.

This condition of things is entirely due to Dr. Turner, who is cer-
tainly peculiarly fitted and qualified for this particular character of work,
as the present condition of the institution in all of its departments will
testify ; and while it may be that this is not the time or place to speak
of the adaptability or qualification of any particular man, yet we feel
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that we would not do ourselves or the State justice should we fail to cer-
tify to our opinion and convictions of the manner in which this great
State institution has been managed and of the men in charge of it; and,
in the interest of such institutions as this, and the unfortunate inmates
thereof, we express the hope that the State may be able to retain the serv-
ices of men who are by nature qualified for the arduous and responsible
duties devolving upon a Superintendent.

We respectfully call attention to the recommendations of the Superin-
tendent and join in his suggestions. Especially do we call attention to
the condition of the female infirmary; the walls being so cracked and the
building so insecure the Board would not longer take the responsibility
of keeping patients in it, wherefore the Superintendent was requested to
abandon it.

There are many reasons why the cottages for consumptives should be
built, and by all means a special appropriation should be made for needed
repairs to the old building.

The estimated cost of the improvements, etc., suggested, will be sub-
mitted later in an itemized form for the information of your Excellency
and the Legislature.

All the officials and heads of departments of this institution have been
and are faithful and efficient, and their valuable services are duly appre-
ciated by the Board.

Peace and harmony prevail in the official families, and no contention
or quarrels exist.

We respectfully tender our thanks to the Governor for the interest he
has ever manifested in this and the other eleemosynary institutions of-
the State, and feel confident his services in their behalf are duly appre-
ciated by the intelligent citizenship of Texas.

Respectfully submitted,
Jonx L. TERrELL, President,
JAs. S. GRINNAN,
BT Garn,
M. G. Goss,
W. A. Brooxks,
Board of Managers.



REPORT OF SUPERINTENDENT.

TERRELL, TEXAS, September 1, 1902.

To His Excellency, Joseph D. Sayers, Governor of Texas:

DEAR SirR: I have the honor to submit for your consideration the
eighteenth annual report of the Superintendent of the North Texas Hos-
pital for the Insane, and as this will perhaps be the last annual report I
shall have the honor to submit to you, I ask your indulgence in a short
review of the work done at this hospital during the four years of your
incumbency as Governor.

The following permanent improvements were made and permanent
property purchased during that period of time, towit:

LR T o S e e R e e e T $ 34,463 93
enndry. and sewing room bualding. <. o ook 10,460 25
Powerihongerandibricleatacks - b bl il sntanatiae o 18,060 00
Kitchen, bakery and employes rooms. .......ocoienunnenn. 18,765 43
Laundry machines, including electric irons.............. 6,069 70
Two 150 horse power Heine water tube boilers and connec-

LT o e N R el e e 6,381 00
T e e e e T e e L 1,600 00

Electrical connections for all new buildings and switchboard. 1,870 88
Overhauling and repairing old boiler house for cold storage.. 3,000 00
Overhauling and repairing old kitchen and laundry, and

converting same into sleeping apartments for employes

Endi oSt ORRITADEN L e Tl L S B U S 1,500 00
Brick tunnel, from power house to main building......... 1,870 00
New steam heating connections from new power house to

other puildimps o n. o e lel e T 6,744 85
Mo nimentiof New Kitohen 5: v oot et as co e s o b 1,200 00
One 106 horse power Alfree engine and 80 K. W. Western

Rlectric dynamo, directiconnected i s vnibumad, 3,832 50
Hioiepanesmules =k oulaio s ne oot Sn i il 425 00
Two 272 horse power Stirling water tube boilers and connec-

CEOITE il T e st o e 3 s e s e e S e o 7,500 00
Wedl2=tom: Lind e 1ee mathing it i 5 s i st 4,000 00
Pipe connections, pumps; ete, for same. ... oicie. il 530 00
ibwo Jersey cows, purehased. <. . vsn sk b s ettt 80 00
IWaBetle o L adlivint o o e b b s e kb e el 285 00
e e I e L S e 100 00
Hotewater system: and connections. .« . oo o« ey sbate i <aks 408 00
iramvfoodarond. s fn s bl oo e S U 249 74
0Oil equipment, including tanks, pipe line, pumps, etc...... 1,995 86
Bumigiliotse; boiles and piomp: o vl e e s 150 00
Moving and building horse barn............ o e 1,000 00
Sanitary sewerage for main building. . . .ovcw oo, 9,000 00
w0 e BT COTI T AREOT S st o il o s oot oo w5 8 ot S s 2,134 00
Ones500.000 pallonhire pomblehis wn i it it sagead 450 00
Warren-Webster aystem of heating. . ... ihivioriiias 409 00
(Ewoltiotlentrced i pE S et L e e 458 83

Onetholler fosd theglor cric s e was st o S A 400 00
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Oneanotornd slarting Pox v il rin slvnia i s s $

Oneidonghianigersand giftar. . calovo oo i vk it -
O T ATk i et S S RS SR G
ket R N M e e
AL Zoi G n dengn i e ORGSR S S SN S R e R
sl e I R S g R I G
(OO GOAT 50 i s 2 ke e s B s R
I s i P SN s R R S S T
A sl oahiil e e B R B D T e
reeHoWING ANACHINBE. 4 mrvta bie s v v oS e
i elawn IIBWers: s b snandes s b e
T o SRR RN S R e i S . T
Wihrecsdilda ereated fordead . v i v v s e Sl e
Wall and wandaull 8t BER- 0t «§nsvivmon s snscbcnnns datas
walesitor welghing jeattle on BOOT, i . i vits vub v hissbatsis
Hotran S e UM eTE LR B & heiointn s s i s o v v i
Onestibwreslovator - o o sra e el ks SR
b R R e R R S R
HORETWabIs hath BubE. «.c . i v s h sl v ooos e
Bafhienba, minks and lavatory .o ari s vilan o dia
Rl el L Aol e BEEE G D DT B
TR ey ) B S e ) ST e Tl f oG e 1
Three hundred and fifty iron bedsteads..................
Hurpatate and carpetador wandboo s s s da e asia
inekematiRitioBlati s wl et il S Dt s e e Bl
Blsmlaron Tordaun Ayt o SEEE i
Hnee expaniars . @ T L L la S s S e SR
Carpenter’s tools, machinery, jete .l vulinn wivilil s
ol s i e s o IR LR A S R
Newensilage lentter. o v nalaria i St s el
Repairing carpenter shop for dead house, morgue, funeral
chapel up-stairs and paint shop and fire department down-
L e R R R R g
Bonan Tob et yaRd o« & et hahde o o n b 5 Ek
Erection of frame, for condensing tubes ice plant..........
it e R RN S Ot T SR e R (O
Fnrehasedisrsty-nine Boge: - it il s dhaitn o0 v
Purchased nineteen Jersey cows and one bull.............
Eight inch drain pipe from slaughter house to creek. ......
Six and eight inch drain pipe from power house to point
hearicreckaand S manhdler. oo s Il e i,
Slop wagon, washroom and cement floors at same.........
Yard fence; shede, lime BOUss, BC. .. . s v s ks s cioinisian s s
Repsire-on-daven TonnaIn. 0w v il d g bt
Changing system of waterworks and laying mains and suc-
o g Mew PowREHORBR N ot r i il R
Steam hinej to-Tce DI ge v s e s i A S B,
Onerbypewnttall -coif s moithsrsbiaiibem ol u AR,
Pointing standpipe . oo S ibn saiefuin, . B0 EE
In addition to above improvements there have been erected
five Kirker-Bender fire escapes at the direction of the Gov-
ernor. -

875
500
175

54
175
790

20

250
100

75
100

1,000
350
79
95

00
00
99
00

Sl G hat e sl U R e
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The records of this hospital do not reveal another period of time of
the same length so prolific of permanent benefits; the improvements have
been of the most substantial character, they will remain as monuments
of your Excellency’s earnest interest as manifested toward the most
unfortunate class of the State’s wards.

The above mentioned buildings and improvements were very necessary
and placed the institution in a condition to receive many new patients,
and to care for all more comfortably than ever before. The female annex
provides for 210 additional patients and necessary employes, and it was
filled soon after completion.

Contracts were awarded for the female annex, the first of these build-
ings, September 11, 1899, and the building accepted by the Board of
Managers June 13, 1900 ; however, the plumbing and steam heating and
electrical work was not completed and the building ready for occupancy
until July 18, 1900, immediately after I was installed as Superintendent,
and the acceptance of the other buildings and the improvements followed
that date.

The laundry building was completed July 18, 1900, and furnishes
room for one of the most commodious and up-to-date laundry plants to
be found in the South, besides the sewing room, where six electric
sewing machines, one buttonhole machine and one button machine
are at work, and instead of being far behind in this department as we
were formerly, they are always up with the work and frequently assist in
the laundry when that department is crowded. This plant is run by
electricity, and in addition to sewing machines consists of twenty-five
electric irons, nine late pattern washing machines, one disinfecting
machine, three centrifugal extractors, one body ironer, one collar, cuff
and shirt ironer, one collar and cuff starcher, one shirt starcher, one
metallic front drying room, one five-roll mangle, besides much other nec-
essary machinery and apparatus too numerous to mention.

The State kitchen, bake shop, and employes quarters were completed
September 21, 1900, and furnishes the hospital with a modern kitchen
with all the necessary room and conveniences, having a scullery attached
where the vegetables can be prepared without the persons doing that work
coming in contact with the cooks or other helpers; this is very impor-
tant, inasmuch as it is necessary to use many patients with knives in the
preparation of the vegetables for such a large number of persons. 'The
head cook also has large pantry adjacent to main kitchen, where all arti-
cles necessary can be kept under lock and key. Iinmediately across a
hall, that runs full length of the building, for the admittance of the
tram food road, is located the bake shop and wholesale grocery store-
room, where two first-class ovens are in operation. The baker also has a
pantry under lock and key, and a bread box that holds two thousand
loaves.

The kitchen has a full equipment of boilers, roasters, stewers, steam
table, vegetable cookers, hot water, tea and coffee urns, ranging in capac-
ity from forty to one hundred gallons each, all steam heated ; have two
ranges heated with coal or wood for cooking biscuits, steak, pastry, etc.;
use on an average of 75 pounds of coffee per day, ground by electricity,
17 pounds of tea, 1600 pounds of beef, 6 barrels of flour, one-third barrel
of molasses, 200 pounds of beans, 100 pounds of fruits of various kinds,
and other articles of diet, such as oatmeal, grits, hominy, ete., in pro-
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portion. Up-stairs are twelve rooms for employes, which adds that much
room to the wards for patients, besides the added comfort to employes.

The power house was completed January 19, 1901, and is one of the
most imposing structures in this section, with its brick stack rising heav-
enward 135 feet; has large engine room with cement floor, which con-
tains one Corliss engine and 40 K. W. belted Western Electric dynamo,
one 106 horse power Alfree engine directly connected to one 80 K. W.
Western Electric dynamo, one 500,000-gallon fire or general utility pump
with smaller pump as duplicator, one 210,000-gallon Ingersoll-Sargent
air compressor, with the necessary air cylinder and connecting pipes, as
well as a complete pumping return system of the Warren-Webster manu-
facture ; the boiler room with two 150 horse power Heine water tube boil-
ers and a battery of two 272 horse power Stirling water tube boilers, with
the necessary hot water feed heaters, pumps, ete. ; also a stand of two oil
pumps that feed the fuel to the furnaces.

The carpenter shop, plumbers, electricians and engineer’s shop were
placed in the part of the building originally designed for a coal shed,
but when oil was substituted for fuel had the use of these rooms for the
much needed purpose above mentioned. Each of the shops have a good
cement floor and are equipped with the latest electrical machinery.
Extended six inch cast iron water mains to power house to connect that
building with the system. This was necessary in order that the best
service could obtain; also connected ice plant with power house by a
three-inch steam line, as well as with the water system.

The brick tunnel was completed and occupied January 19, 1901, and
connects the power house and various shgps with the main building,
carrying water, steam and air lines, as well as electric wires. It is over
one hundred yards long.

The old kitchen, laundry and boiler house were completely overhauled
and are now splendid buildings, being occupied by storerooms in hase-
ment and first floors of old kitchen and laundry, together with one large
dining room for seventy-two employes, second floor occupied by female
employes twenty-five in number, making room on the wards for many
additional patients; the old boiler house being converted into an ice and
cold storage plant, as well as a dairy and meat cutting room.

Bought a first-class 12-ton Linde ice machine, and put in four large
refrigerating rooms; have an abundance of ice for the entire popula-
tion of the institution, and can now keep our meats, vegetables, milk, etc.,
in first-class condition at a nominal cost.

All buildings in the new group were connected to the old plant with
first-class heavy electric wiring.

Had old heating apparatus thoroughly overhauled and new bnilding
connected up to the same. Much permanent improvement has been done
in moving all wooden buildings from rear of premises, planting trees,
ete.

Built one 90-ton silo, which has been twice filled with ensilage, made
by overhauling some old machinery.

Bought two spans of fine mules.

Bought several Jersey cows.

Besides many other improvements have been made during thefour
years that I cannot mention in this limited report, the whole amounting
to over $165,000. These improvements have increased the capacity of
hospital by 313 patients.
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PERMANENT IMPROVEMENTS MADE DURING YEAR.

Made an additional park for females, near the female annex, that
relieves those not strong of the walk to the old park, some distance from
the buildings.

An old reservoir that had been in non-use for many years was over-
hauled and the necessary piping laid to the artesian well and now have
a fine reservoir, of one hundred and fifty thousand gallons capacity,
added to the system, which is a source of great benefit to the same. In
case of fire or an accident, we would have that amount of water addi-
tional to the standpipe.

The tram food road has been extended and completed and we now have
in operation about one mile of track, with turn-tables, switches and cars.
This road conveys the food from the State kitchen to the various ward
dining rooms, twenty in all. The track was formerly an elevated wooden
tram, and was constantly decaying and giving trouble. When an appro-
priation was made for this purpose, I went to the cities of Corsicana and
Paris and bought sufficient light rails from the street car companies to
put in a first-class iron tram way. ;

Put in two thousand feet of three-inch oil pipe, connecting the side
track and station at Eula, on Texas Midland Railroad, to our oil storage
system at power house; also four storage tanks of 198 barrels capacity
each, which, in addition to the two 100-barrel tanks, gives us a storage
capacity sufficient to run the plant for about twenty days; alsn secured a
lease from management of the Texas Midland Railroad for a term of
forty years, for the purpose of putting in a pumping station for the better
handling of the oil, which we have done by buying and installing a 30
horse power boiler and pump with the necessary car connections, and
building over all a suitable house for protection; also installed by our
own labor boiler and pump costing $80.00. It became necessary to buy
right-of-way across five hundred feet of land that our oil line might be
placed on most direct line, and we did so, paying to Mr. Mack Scott the
sum of $50.00 for the same.

One of the old hoilers that were taken out of the plant when new boil-
ers were installed was overhauled and prepared for a hot water heater for
the entire system of buildings. Mr. Fellows, of Houston, did this work
for $408, and we have had an abundance of hot water since.

Prepared shelving and arranged two storerooms for clothing belong-
ing to patients, other than that furnished by the State. Can now make
a complete statement at any time of all clothing furnished patients by
counties, relatives or friends, and this system saves much confusion and
is quite satisfactory to both patients and the management.

Let contract for new horse barn, and now have it in use. It provides
for eight horses and buggies, the hostler, all harness and feed necessary,
has cement floor connected to outside drain by sewerage, electric lights,
water and local telephone; is a very complete barn ; cost $890.

The refrigerating plant in connection with the ice machine is a great
saving over the old method of refrigeration; and have four large rooms,
with proper racks, shelves, ete., for the beef, milk and butter, vegetables,
eggs and ice storage, respectively.

Moved male park from front of buildings to northwestern part of asy-
lum grounds and find the change beneficial from several points of view.

After getting the mechanical department concentrated, we put in a
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large square yard with sheds, pipe racks, partitions, etc., which we call
the “scrap yard” ; have it completely enclosed with locks at night. Have
gathered up all the old pipes, lumber, tiling and scraps of whatsoever
character, and assorted same in this yard, and the mechanics use a large
quantity of this material each month, much to the saving of the new
material and economy.

A beautiful fountain on the front lawn had fallen into non-use for
want of repairs, and we did considerable work on the same and restored
it to its former beauty and usefulness.

Installed a drinking fountain in a niche in the wall on the center hall,
which connects directly with the standpipe, and thus we always have
fresh water on hand for the use of the public; the pipes are arranged to
come through coils in a large ice box in basement.

The chief engineer has arranged a duplicate pumping system. for feed-
ing fuel oil to furnaces, instead of the old standpipe arrangement, and
we find it much more preferable, as a more uniform pressure can be kept
on supply than by standpipe system, and the pressure can be regulated
by this pump. Tt consists of two small pumps placed upon an iron stand,
underneath which, and acting as a receiver from said pumps, is a large
iron drum that is heated from the exhaust steam from the pumps; the
oil attains a very high degree of temperature in this drum, and is sprayed
into the furnaces at this temperature, under about 100 pounds pressure.
I believe that this is the most economical and satisfactory method of
burning fuel oil.

Have placed a new half-million gallon fire and general utility pump
in engine room, and have no further trouble with our water system.
This pump took the place of a worn out pump that gave us much trouble
from break down, often causing a short supply of water while undergoing
repairs.

In lieu of a worn out machine of same make, have installed a new
Ingersoll-Sargent air compressor of 210,000-gallon capacity. This
machine is used for the purpose of forcing water, which rises to within
fifty feet of the surface in the deep well, compressing the air at sixty
pounds to the square inch and releasing it 225 feet below the surface of
the water, thus causing it to low. About one hundred and fifty thousand
gallons are used daily.

After removing swine lot to a more suitable place north of buildings,
it became necessary to bore a well and put in a windmill, pump and
tank, which was done. We now have a complete water system from same
to boiler, for heating water for hog killing purposes, slaughter house
where beef is slaughtered (twenty-six head per week on an average), and
to the various lots, pens and troughs used for the swine.

Among our most important improvements this year is the concentra-
tion of the mechanical department, now having shops for carpenter,
plumber, electrician and engineer under same roof and adjoining, but so
partitioned that each department has entire freedom from the other
departments. The entire plant is run by electrical machinery, a 15-horse
power motor furnishing the power. Have lathes, mortising and boring
machines, rip and scroll saws, resawing outfit, planer, ete.

Installed platform scales at slaughter house for weighing the beef on
foot at the time of inspection; that gives us an opportunity to cull out
such cattle as do not come within the contract.

Iron ceilings have been placed in toilet, wash and bath rooms of both
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the male and female annex buildings, in lieu of plastered celing, which
was constantly falling off when it became slightly moist.

Contract for putting in sanitary plumbing system was awarded to
“The Gainegville Plumbing Company” for “Wolf’s” best make of plumb-
ing goods. The Legislature appropriated nine thousand dollars for this
purpose, and while the contract proper was for $8,122, it will require the
balance to pay the architect and inspector’s fees. The work is almost
completed now, and has already made a large saving on our water con-
sumption, having reduced it at least one-third. When the work is fin-
ished the sixteen wards on which it is being installed will he in good
condition from a sanitary standpoint, and it is to be hoped that the next
Legislature will make an additional appropriation sufficient for the com-
pletion of the remaining buildings with this class of plumbing.

This hospital received its pro rata of the fire escapes purchased by
Governor Sayers, five in number. They have been properly installed and
give entire satisfaction; in fact, we believe that the improved Kirker-
Bender escape is the most successful thing in that line that we have seen.
In case of fire we can clear buildings of their fifteen hundred souls in
five minutes; by actual demonstration, one escape has handled without
the slightest injury one hundred patients per minute.

The clectric line in rear of buildings has been equipped with hetter
posts and fixtures ; this had become a very necessary improvement, since
a number of lines were added to supply the new buildings.

The male and female annexes have received a thorough overhauling by
the plasterer, carpenter and painter.

The boiler and engine room, carpenter’s, plumber’s, electrician’s and
engineer’s shops, the kitchen and bakery, have been given a thorough
coat of paint inside. The ice and refrigerating plant, old laundry and
kitchen building, have been painted inside and out.

Have put in an eight-inch sewer line from slaughter house to creek, to
dispose of offensive matter; also a complete sewer drain of six and eight
inch tiling, connecting power house, kitchen, laundry, ice plant, cow
barn, tunnel and slop house with the creek. Over one thousand feel of
tiling was required to do this.

The following new laundry machinery has been installed during the
year: One collar and cuff starcher, shirt bosom starcher, with the neces-
sary shafting and pulleys required for operating the same.

Bought at a cost of $67 an ensilage machine, which has already cut
over one hundred tons of cane, and is now filling another silo of a hun-
dred tons capacity.

Have built screens in rear of each section of wards for the purpose of
screening from view soiled clothes and mattresses and for sunning arti-
cles that require it. I am of the opinion that the rear of the premises
can be made as pleasant and attractive as the fron{, and I have built
these screens and made improvements with that point in view, and request
the public to ride and drive through the rear the same as in front of the
buildings.

Have done much terrace work around the buildings and grounds, espe-
cially so around the female annex and kitchen buildings.

For the sum of $875 have let a contract for repairing and remodeling
old carpenter shop, for a morgue and funeral chapel up-stairs and a
paint shop and fire department downstairs.

Two additional ensilage barns, or silos, have just been erected at a cost
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of $118, which will give a capacity of 300 tons for ensilage, and that
will mean much in the way of feed for dairy herd during coming year.

On August 29th, last, a contract for 2400 feet of ornamental wire
fencing to be placed around the front of grounds was awarded to “The
Texas Anchor Fence Company,” of Fort Worth, for $444.60. the State
to furnish the posts. This fence will replace an old picket fence that is
no longer serviceable. All contracts have been let alter advertising for
bids, and getting the benefits of the lowest price possible for the work;
however, durability has entered into the consideration of every permanent
improvement.

The old mule and horse barns have been removed to a more suitable
place in the rear of the premises, the mule barn being overhauled and
put in better condition for the farm stock. The old horse barn was
moved to the garden and is being used for vegetable drying room and
other purposes.

The old hog lot near the buildings was converted into a garden, and
a fine crop of pumpkins raised thereon, one of which weighed 97}
pounds.

The Heine boilers were overhauled and put in good condition, receiv-
ing new tilimg between the flues and a new coat of paint.

In addition to the 250 trees planted last year, we have put out 450 this
year, a great many of which have shown a phenomenal growth, notwith-
standing the drought, and we find that hackberries four to six inches in
diameter make the surest growth.

Built small coal shed in rear of power house for holding the small
quantity of coal necessary for the ranges.

Moved scales to the northwest of bake shop, near the large grocery
storeroom, which removes the traffic from near the wards, as was the
case where they were formerly located.

Have removed and repaired fence around the alfalfa field, thereby
enlarging it.

Prepared a large dormitory in the female employes’ building for the
female night attendants, thus giving room for ten additional patients.
 Much repairing has been done to the sewers and grounds north of the
ice plant, open ditches being closed and the drain from ice plant carried
off by closed sewers, ete.

A great deal of repair work has been done by the mechanical and other
departments, such as overhauling the buildings, electric light system,
steam heating apparatus, plumbing, putting in new glass, painting, plas-
tering, installing oil burners, boiler feed pumps, sinks, hath tubs, black-
smith’s tools, boiler feed heater, laundry machinery, disinfector, motor
and starting box, water closets and bath rooms.

A vast amount of work has been done on the parks, lawns, roads, and
grounds that cannot be estimated, as the work was done by our own lahor.

Much sereen work has been done, the dining rooms, kitchen and many
wards have received attention along that line.

There are many other items in permanent improvements that have been
purchased that cannot be mentioned here for the want of space, among
them many farm tools, wagons, an elevator, dead wagon and oil burners.

The following articles of permanent improvement have been purchased,
but not yet received, namely: One dough mixer, sifter and sponge tray,
air compressor, planer, two oil pumps, one boiler feed pump, one dump
cart and dining room refrigerator.
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PERMANENT PROPERTY PURCHASED.

A carload of furniture was purchased last year and another this year,
consisting of wardrobes, bedroom suits, center tables, settees, dining room
and chapel chairs, rocking chairs, bed springs, ete. This has added much
to the appearance and comfort of the wards, though much more furniture
is needed to place them in the proper condition.

Have purchased 350 white enameled iron beds, 150 are already in use
and 200 expected daily. This is the ideal hospital bed, and should be
used to the exclusion of wooden beds. It has heen my purpose to dis-
place the wooden with iron beds as fast as appropriations would permit.

Bought one wagonette and one buggy, which fulfill a long felt need at
this hospital.

Purchased, at a cost of $40 per head, nineteen high grade Jersey cows,
each guaranteed to give three gallons of milk daily. So far as tested
they have fulfilled the guarantee, some giving more than that amount.
Also bought one thoroughbred registered Jersey bull at a cost of $30.
We are now getting more milk than at any time in the history of the
hospital, but could consume more to advantage.

Bought 70 head of hogs, ranging in price from $1.50 to $5.00 per
head. After using all the appropriation available for this purpose, and
still being short of hogs to consume slops, I made a contract to have
about one hundred hogs furnished on shares, the State to get two-thirds
of the same by weight when the division is made.

PER CAPITA EXPENSE.

Our per capita expense is slightly in excess of the same last year, as
was to be expected ; it is $139.63% per annum, due to three essential fac-
tors; first, the great increase in the price of food stuffs; second, the fact
that we have fed and clothed our patients better than heretofore ; and,
third, much needed additional help given us by the last Legislature. I
believe in using the utmost economy in the administration of affairs, but
I do not believe in the practice of that kind of economy that requires
the cutting off of good, wholesome food and substantial clothing at the
expense of the comfort or welfare of the patients. We have heretofore
fed our patients well, but the past year several new articles have been
added to the diet list, and especial attention has been given that feature
of their care. In another part of this report will be found a “Bill of
Fare” for one day, showing the variety of food given patients. The
quality is the best that the market affords. The Purchasing Agent has
the correct idea, I think, in huying that grade of goods only.

By reference to my report of last year I find that the sewing depart-
ment made over seven thousand more garments this year than they did
last, and that the laundry department laundered 397,301 nore garments
than last year; we find the excess in the per capita expense over last year
to be only $4.72, but if we should take all things on an eque lity, it would
have really heen lower by considerable than for last year. [ believe that
this hospital is now in better condition in every respect then it has ever
been in its history. For a more detailed statement of the expenditures,
see report of storekeeper and accountant, on last page.
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MOVEMENT OF POPULATION.

The hospital had on September 1, 1901, the beginning of the fiscal
year, 1383 patients, divided as follows: Males, 740; females, 643.
‘Admitted during the year, 297; males, 131; females, 166. Discharged,
232 ; males, 121 ; females, 111. This is the largest number that has ever
been discharged from this hospital in a single year. Before discharging
those out on furlough, I wrote to the guardian or person responsible for
the patient and ascertained their mental condition at the time, and only
discharged those whose health was satisfactory.

We lost from death 71 patients, divided as follows: Males, 44;
females, 27. This gives us a very low death rate, only 4 2-9 per cent. of
the number treated, probably the lowest death rate that the hospital has
ever experienced, and in this connection wish to mention the faét that
the tuberculosis death rate has decreased this year, being a little over
23 per cent. of number of deaths as against 304 per cent. last year, and
33 per cent. for the year before. This decrease in the tuberculous death
rate has been oceasioned by the vigilance exercised in detecting the
dreaded disease in its incipiency and isolating the cases in dormitories
set apart for that purpose. While this has been imperfect, it demon-
strates what can be done if we were properly equipped with consumptive
cottages for the complete isolation and especial care and treatment of
those cases. 1 believe under proper hospital arrangements and hygienic
conditions that many cases of tuberculosis are arrestable if not curable

“entirely. A large percentage of our deaths was due to chronic diseases,
consumption, epilepsy and old age, nearly 50 per cent. of deaths occur-
ring in persons between the ages of 50 and 80 years.

We have now out on furlough 75 patients, divided as follows: Males,
22, and females, 53.

Had in the hospital at midnight August 31, 1902, the end of the year,
1302, and by adding the 75 out on furlough gives us the total number
under care of the institution, 1377. Those in hospital were divided as
follows: Males, 684; females, 618.

We treated during the year a total of 1680 patients, the largest num-
ber treated in one year in the history of the hospital.

Our average daily population has been higher than for any previous
year, having an attendance of 1290 patients daily on an average for ‘the
year, an excess over last year of 125 patients.

In admitting patients we have tried to follow the statutes in all par-
ticulars, and have endeavored to give the acute and sub-acute cases pref-
erence. Have admitted 287 patients suffering from acute or recurrent
mania or melancholia. We have been able to admit most of the appli-
cants for room in the female department within a few days after receiv-
ing the application, and now have only a few applications on file. It
has been impossible to accommodate the demand for room for males and
we now have 55 applications on file that cannot be accommodated for
want of room. :

There has been a number of applications for the admittance of chil-
dren during the year, and have admitted one child under ten, two under
fifteen and twenty under twenty years of age. There were thirty persons
admitted between the ages of 60 and 85 years.

Have made an effort to admit patients as early in the course of their
disease as possible. By referring to the table you will notice that 77
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were admitted in less than four weeks after the attack, 68 before three
months’ duration, 38 before six months’ duration, and 31 before twelve

months’ duration, making a total of 214 admitted before one year’s dura-
~ tion of the disease.

I have made the greatest efforts at precaution against admitting
patients suffering from contagious or infectious discases.

The rate of restoration has been very satisfactory during the past year.
The majority of persons restored were of the class suffering from acute
mania or melancholia, there being 138 persons suffering from those dis-
eases who were restored. The greatest number of persons restored were
between the ages of 25 and 40 years, although 16 persons over 50 years,

-9 over 60 years and 1 over 70 years were restored.

The majority of restorations have occurred within the first eighteen
months of the disease. However, there are exceptions, notably, one was
discharged restored this year after a residence in the hospital of seven-
teen years.

METHODS OF MANAGEMENT.

We have continued the method of management as outlined when 1
took charge of this hospital. Have divided the work into various depart-
ments and established a recognized head to each department. and hold
that person directly responsible for the condition of his or her depart-
ment. Require frequent written and signed reports, either daily or
monthly, and in some instances both, which become a part of the records
of the hospital. Have also established a system of requisitions, so that
before supplies can be issued, except in an emergency, the attendant or
person in charge of the department must fill out and sign requisi-
tion, then in turn the supervisor or head of that department takes up
the requisition, and if it is a proper demand, o. k’s and files the same
in the Superintendent’s office. On looking over the matter, if I find
it proper, I affix my signature, then the storekeeper fills and charges the
same to the proper department. Everything from a pin to a piece of
lumber or machinery must go through this course, and at the end of the
month the storekeeper and accountant compiles from these requisitions
a monthly statement, which also includes a synopsis of the detail work
done by each department during the month; thus, at the end of the
month I can refer to this synopsized report and immediately learn of
the work done by every department, time lost, if any, by employes, and
the cost of maintaining said department, whether or not it is economy to
continue the same, etc., therefore keeping me in close touch at all times
with the detailed and total expenses of she entire institution. In addi-
tion to these reports, I give every department frequent and close personal
inspection.

The physicians make daily reports in hooks kept on the wards for
that purpose. The head attendants and night attendants make daily
reports each morning regarding their respective departments. The store-
keeper and accountant makes daily report with his requisitions for sup-
plies for the following day. The cook makes report daily in the form

of a bill of fare of the meals for the day, as well as the requisition for
the following day.

The following departments make daily requisition for supplies and
report monthly: Storekeeper and Accountant, Chief Engineer. Plumber,
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Electrician, Shoemaker, Carpenter, Head Farmer, Gardener, Dairyman,
Cooks and Mattress Maker.

Each morning at 8:30 the medical staff assemble in the Superintend-
ent’s office and a consultation is held, taking in a review of the condi-
tions that have existed on the wards for the past twenty-four hours with
reference to patients, employes, etc. Suggestions for the good of the
institution are elicited and fully discussed. If a patient is very ill or
excited, full details are entered into and opinions of each expressed as
to method of procedure, etec. At this conference letters in regard to
patients are read, discussed and referred to the respective physicians. I
regard these consultations as indispensable to the welfare of the institu-
tion.

Have arranged a system by which the private clothing or clothing fur-
nished patients by the county from which they are COmmltted relatives
or friends, can be given strict attention. By this system telescopes or
boxes are arranged in shelving in storerooms with each patient’s name
on telescope or box. The male and female supervisors have charge and
are responsible for these articles of clothing. When the patient is in
need of articles of this clothing the head attendant makes requisition for
the articles needed, submits same to supervisor, who, if upon investiga-
tion finds patient to be in need of the articles, o. k.’s same and files in
Superintendent’s office, where it is signed by me. Then the Supervisor
files this requisition, fills the same and charges against the patient’s
clothing list the number of articles required. When a garment is worn
out or unfit for further service, the head attendant calle supervisor’s'
attention to same and the article is condemmned and a written, signed
and dated minute made of same on blanks provided, which are filed and
also becomes a part of the records. Then this article is charged against
the patient’s clothing account. When garments are issued they are
plainly marked with patient’s name. We keep a ledger for these trans-
actions with a separate page for each person.

Have a system of checking in the laundry by which we are enabled to
keep up with practically every garment that goes to that department,
thereby insuring its safe return to proper owner. It is a strict rule of*
the institution that patients must wear their own clothing only, hence
the necessity of keeping up with each article.

Also have a system of keeping check on letters, papers, etc., which
facilitates office business. .

RECOMMENDATIONS.

We are sorely in need of a female infirmary at this hospital, the old
one having been condemned and vacated. It has been condemned by
visiting committees from three sessions of the Legislature and a requi-
sition has twice been made for a new one, but as yet the appeal has
fallen upon deaf ears. After the adjournment of the last Legislature
and its failure to give us the necessary relief, the Board of Managers of
this hospital in regular monthly session by resolution authorized me to
have the building vacated at once, which I did. We are now using a
fairly convenient ward for our invalid patients, but we cannot provide
for their comfort as could be done in a properly constructed and equip-
ped infirmary. The abandonment of the old infirmary building reduces
capacity of the hospital by thirty patients.
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The institution should be provided with two cottages for consump-
tives, one for males and one for females. They should be detached or
isolated buildings, where the unfortunate victims of this malady could
receive the proper care, at the same time be isolated from the other
patients in such manner that there would be no danger of infection.
The imperfect isolation that we have been able to practice with our con-
sumptives demonstrates what could be accomplished with proper provis-
ion. In two years we have reduced the tuberculous death rate 10 per
cent. by only partially segregating this class of patients. This is a
proposition that can be proven, both by theory and practice. There is
no question in my mind regarding tuberculosis as an infectious disease,
neither is there a doubt about this being the proper method of procedure
with this class of cases. In my opinion, many cases of tuberculosis taken
in the incipient stage are arrestable if not entirely curable, and these
patients are entitled fo an opportunity to recover, as are the non-tubercu-
lous entitled to protection from this disease.

The present chapel or amusement hall, which is a part of the origi-
nal building, and designed to accommodate two or three hundred per-
sons, is entirely inadequate for the present population of the hospital.
I have in mind a plan by which the present building may be extended
and enlarged to the required size. An appropriation for this purpose
should be granted.

There is great need of an appropriation of at least ten thousand dol-
lars for extraordinary repairs to the old buildings. The eight old wards
and administration building, including basement, are greatly in need
of repairs, and of such character that the ordinary amount usually
appropriated for that purpose would be useless. The wood work of these
buildings need thorough coats of paint inside and out, new window and
door frames, doors, floors and locks. The basement needs replastering
throughout the entire department, new set of window grates on hinges
is needed for the entire twenty-three wards. These buildings sooner or
later must have these repairs, and the quicker they are done the greater
will be the economy.

Area walls are badly needed around all the basement wards, as at
present after each rain the entire basement is flooded and it requires
weeks during the winter or damp weather to thoroughly dry them. This
is not only detrimental to the health of the patients (colored patients
occupy these wards), but the water percolates into the foundation of
the buildings, and after a short time the main structure will become
cracked and damaged and cost far more to repair.than if it were done
now.

When the buildings were originally constructed, the return pipes from
the steam-heating system were carried through the center of the base-
ment under administration building, and through the four basement
wards by a conduit covered with boards. This conduit is unsanitary,
because the washings from the colored wards go immediately into same
through the boards covering it, and there the waste water remains until
it evaporates, generating often a very unpleasant and certainly an unsan-
itary condition of affairs. A cast iron plate that fits well should be
placed over the entire drain, and it should be in sections that could be
casily raised, so that thig conduit could be flushed frequently with fresh
water, having recently had the conduit connected with the general sew-
age system for that purpose.
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The patients of the institution are in need of more shade of a perma-
nent character. The drouths of the last two years have destroyed many
of the largest shade trees in the parks, and it will take years to grow
others. The solution to this problem is in the building of pavilions, and
I recommend that an appropriation be made by the Legislature sufficient
to build two pavilions, each fifty feet square.

Water mains should be extended to the new buildings for fire protec-
tion.

The remainder of the institution should be supplied with a sanitary
sewage system, similar to that now being installed in the old wards.

An appropriation should be made sufficient to supply the institution
throughout with iron bedsteads. Have now three hundred and fifty, and
it would require one thousand additional.

The graveyard is in bad state of repair, and an appropriation of five
hundred dollars should be made to refence it and supply proper head-
stones and marking for the same.

There is an old brick building very conveniently located for an oper-
ating room, and I recommend that an appropriation of five hundred dol-
lars be made for the purpose of remodeling said building for such pur-
pose, and for purchasing the necessary instruments. This institution has
never had an operating room within my knowledge.

After a year’s experience with oil as fuel, T am fully convinced that,
from standpoints of economy and convenience, it is the ideal fuel ; and
helieve that we have experienced a saving of at least thirty per cent.
since its adoption. -

I desire to commend the wisdom of the Legislature in making the
appropriation for salaries in bulk; under this method the management
has an opportunity or recognizing and rewarding worth and merit.

A number of beneficial changes could be made in our lunacy laws, as
the present statute was written many years ago, when the State had but
few insane persons. One of the most important beneficial changes, in
my humble opinion, would follow the establishment of a more stable gys-
tem of management. The States where the greatest proficiency has been
obtained in management are those which either have a commission in
lunacy, or other similar arrangement, where the institutions are not sub-
jected to a constant change of management, and where a system of pro-
motion obtains, as it is called in some States, “the merit system.” It
has been my purpose to follow this method in the administration of the
affairs of this hospital.

There are in this ipstitution a number of feeble-minded children, and
there are a number of applications pending admission. An insane hospi-
tal is not a,suitable place for weak-minded children. There is no pro-
vision here for their training, and they become hopeless life wards on
the State. They exercise an injurious influence on the insane proper,
and in turn the insane are a menace to their welfare. The State should
provide an institution for feeble-minded children, where they could
receive the proper scientific training and many become sufficiently self-
reliant to make good citizens. This class of defectives offer as good
results, when proper effort is expended, as do any of the other unfortu-
nate wards of the State, and they should be properly provided for.

The institution is becoming crowded with old people, who are defective
from age. This is an expensive and really improper method of taking
care of this class of people; they could be better provided for in cottages
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of proper construction, relieved of the restraints that are required in the
construction of insane hospitals. Their association in an asylum is detri-
mental to hoth themselves and the insane.

A change in the methods of management of another class that must be
kept in an institution for the care of the insane would, in my judgment,
be beneficial. This suggestion refers to the male patients which have
become chronic and quiescent and to a slight degree demented. I refer
to their colonization on a good farm, where they can be to a degree self-
sustaining. The requirements would not be of that expensive nature that
must be had in an asylum proper, but good, comfortable wooden houses,
with large dormitories and the necessary conveniences, would be all that
would be required; in fact, nothing more than is required at any first-
class farm house; the difference would be in construction only. This
plan could be operated in connection with the present established asylum
system. Instead of this being a penal colony, as some might suggest, it
would simply be a comfortable home, where these unfortunates could be
given the benefit of light out-door exercise, which every superintendent
knows is advantageous to this class of patients. There would not be the
slightest difficulty experienced in keeping this character of place filled
by the patients volunteering to go  out. There is seldom a day that one
or more patients do not ask to be permitted to go out side at some work,
as they prefer that to remaining in doors. This method is being prac-
ticed in many States with marked comfort to the patients and satisfac-
tion to the management.

This hospital could furnish room for fully one hundred more patients
under such an arrangement, as we have fully that many male patients
who would gladly take advantage of such an opportunity.

It is my opinion that the institutions could be operated to a higher
degree of success from every standpoint of view if they were properly
classified into acute, chronic, feeble-minded, senile, epileptic and crim-
inal institutions.

The State of Illinois has a very elastic legal arrangement for the
admission and care of its insane, and I think under our present crowded
condition that it would operate within this State. In that State, the
various counties are entifled to pro rata number of inmates in each
institution, according to relative population. When their pro rata is
filled and they have an acute or dangerously insane person, the case is
transmitted to the hospital, and the Superintendent exchanges a harm-
less case from said county for the acute case, the officer returning the
harmless one. I only suggest this arrangement on account of the badly
crowded condition of the hospitals in this State, as ultimately, I believe
that the State should care for all her defective population of this char-
acter.

The law should recognize furloughs for patients, and thus assist those
who are willing to undertake the care of their insane relatives or friends,
in that the patient could be returned to the hospital without further
court trial, should they become unmanageable.

A different method of commitment should obtain. At the present, the
patient must come to the hospital by way of a court, jury, jail and sher-
iff; and thus impressions are made upon them that are detrimental
throughout their entire illness. A board composed of medical men should
be summoned to pass upon these cases, as would be done in any other
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case of illness. If found to be insane, some relative, friend or a nurse
from the hospital should accompany the patient.

This hospital would profit by the establishment of a training school
for nurses.

Have used a female nurse in male infirmary and a female dining room
attendant in male annex, and find the arrangement to be good. The
presence of a female nurse or attendant has a very beneficial effect on the

moral tone of a male ward. It is noticeable in the conduct of both
attendants and patients.

GENERAL CONSIDERATION.

There has been no deviation during the year from the general course
of medicinal treatment followed in the past. It is a well-established
principle of treatment here that the least amount of mechanical restraint
must be used 